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0134 BOARD SELF EVALUATION

The Board of Education is committed to the belief that
every part of the school system in this district should be
accountable to the public and that performance evaluation is
essential to that accountability. The Board further believes
that the iImprovement and growth of any iInstitution depends
upon an honest appraisal of iIts strengths and weaknesses.
The Board accepts, therefore, responsibility for the conduct
of a systematic program of self-evaluation and appraisal.
The standards against which the Board will evaluate itself
will be the educational goals, bylaws, and policies duly
adopted by this Board.

The Board will annually adopt an evaluation instrument
that permits individual Board members to record their
assessments of the conduct of Board meetings, the Tiscal
management of the district, the conduct of the instructional
program, and the relationship of the Board with the
Superintendent, other district staff members, and the
community.

The assessments of Board members will be tabulated and
presented for discussion at a regular meeting of the Board in
which the Superintendent will be iInvited to participate. The
Board will formulate, as appropriate, goals and priorities

that will serve to guide the Board in the ensuing school
year .
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